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Question'Af’cer Stevenson Affair Is Whether

" President’s Aids and Advisers Will Now Teel Less -
Free to Speak Frankly in Discussions That Ex--
ecutive Encourages to Help Him .in Decisions.

.
i

By JAMES DEAKIN

A Washington Correspondcnt of the Pmt Disnaich.

WASHINGTON, Dec. 15

A CRUCIAL QUESTION raised by the *‘Adlai Stevenson affair’ ls.
whether President Kennedy will find it harder in the future to obtain
a wide vange of opinion, including unpopular or disseniing views, from .
his advisers in the National Security Council.

‘The question, a vital one from the stand- = Engle urged Mr. Xennedy té find out
point of effective government, is this: In | whe made the anonymous statements in the -
the altermath of the anonymous attack on : Saturday Evening Post “and throw them'
‘Stevenson in a national magazine will other | out of government.” The President, how-'
presidential assistants and advisers feel as | ever, has made it clear that he d'oes not .
free to speak {rankly and opeuly in the | | intend to do this.

',)
dc(l)lgcv:/}ltll(ﬁiyorfég: gi? the hitherto-secret j thTtHE “SI?;[TEQ H‘).F‘_I 5E 4 d‘)efH 13'0;1 tl))illfeve
sessions of the Council are no longer com- | anil' fr:nk %‘:‘;2{122,(«(9’?1? tr’ﬁ:”NSIg ‘“’,m;?e

.pletely confidential, and that the views they | ! is not even the slizhicst chance of this.” &

.express, - the positions they take, -may be : ik
by N igh-ranking Adminis lrallon offictal told the
leaked’ to unfriendly newspapers or mag- | Post-Dispatch,

‘azin oai L]
Fzmes aqd used againt them? S Considering the personality of John F.
7 IN . LISTING the advérse effects of the ' Kennedy and the men around him, a Pres- !

00%(49

‘ -7 time goes on,” one official said.
.. In part, this expectation is due to the‘?

mzsmﬁ &

"1 in.the specific operations of the NSC.

- Dispatch.

“Stevenson episode, several experienced stu-
dents of government ranked this possibility
at or near the top. The danger, these men
believe, can be summed up as follows:

_ Will presidential advisers, fearing retri-
bution if they express divergent or umor-
thodox opinions, water down and tailor

- their views to conform to the “safe” ma-

~ jority and the conventional aititude? -

:( I this were to happen, in the opinion of ;
these observers, Mr. Kennedy, or any Pres-
Jident, would be deprived of the wide spec-
‘trum of opinion that he must have in order
‘to reach intelligent decisions and guard
. against as many eventualities as possible. -

“The last place where orthodoxy is need- | tinue to be in secrct and every possxble T
. ed,” one veteran official told the Post-Dis- | Ny v

. patch, “is the National Security Council.”
Stevenson himself,

ident and a set of advisers to whom argu- -

mentation and talk are the breath of life,:
it is absurd to think that the Natiomal Se-!
curity Council under Mr. Kennedy will be{

"anything but a forurm for the fullest dis-¢
i cussion of a wide range of views, this,
official said.

; If some of this discussion leaks out and!
| ‘brings this or that individual under fire, he
" added, *then it is simply a case of the
{ Harry Truman doctrie: If yeu can’t stand

.1 the heat, get out of the kitchen.”

L THE PREVAIL:G attitude in the White
House after the Stevcnson episode appears
to be this: Méetings of the NSC will con-

.

shortly after the Sat- -

“urday Evening Post article appeared, ex-"
pressed concern over the posmbxhty that *

\

> the free exchange of opinion in the NSC -

mlght be stultified by fear of publication. :
" “Advice is of little value,” he told report- -

ers, “if it is chilled by fear of dxsclosure"

and misrepresentation.”

Similar concern was expressed by. Sena-‘_
in.a :
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,tor Clair Engle (Dem.), California,
; letter to the Presidgnt.

1 cléarly emphasize thA
! us feel about this breach of security at the.s
| hxghest levels in ou; govemment " he said
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secunty measure will be taken, but t.'nere

.. may be more leaks, nevertheless. - I won't} X@& ¢

" 'be surprised if we have more of them as)

nature of the Kennedy operation in gen- -
" eral, Things are far more free and easy in-'!
the White House today than under Dwight
D. Eisenhower, In part this is due to"
" the changes that Mr. Kennedy has made }

{ Under Eisenhower, with his belief in the)
staff system and the military chain of com- y{
1

mand,. NSC me~tmgs usually’ were forma
br 1efmg sessions, at which position’s alread

worked out and agreed on at. the staff levell
were presented-and explained. The Presi-
dent then said yes or no. ‘i

More than once, Eisenhower's subordi
nates prevented cabinet departments from
" bringing disputes to his attention, an offis
"cial who served in both the Eisenhower an
Kennedy Administrations told  the Post«
The White House staff ins:stecf
instead that arguments be ironed out before

~ they were brought into the NSC meeting.

OCCASIONALLY this meant that . posi-
tions were watered down In order to achieve;
- agreement. Notably in the case of severa’
disputes between the State and Defens!
i Departments, the resulting compromise ; -
. “were s0 generalized as tobe wishy-weshy, l

the official said. .

How a President uses the NSC and

" role he assigns to it are entirély up to hi
Mr, Kennedy--has largely dispensed wit
the Council’s briefing function, except f
; an ‘opening. intelligence summary by Dire
.tor John A, McCone of the, Central Intell
gence Agency.

Instead, Mr. Kennedy uses. the NSC
meetings as “skull sessions” in which.
ideas are thrown out for intensive discus- |
sion and positions are hammered out in]
i his presence and with his aciive partiel--

i pation. White House sources sald this"
; procedure is a strong guaraniee against
the . kind of inhibition that some have
foreseen  as a result of the Stevenson
incident,
The fact that there is more discussion and
i argument in the NSC under Mr, Kennedy,,
1 however, is considered likely to increase the:
: chance that positions taken by NSC mem-:
" bers will leak out, and this is acknowledged '
. by some of the Pre51dent's alds. Discussion’
! at the staff level is easier to keep secret”
than discussion. by individualistic. pohtical
*figures. LI
* A description of the range and intensity; .
of the NSC discussions in the Cuban crisis+
; was given this week by Under Seccretary of!
State George W. Ball, in a speech before the! ;
i New York Lawyer’s Association.
| “We were presented,” Ball said, "thh
‘an equation of compound variables and!
(' multiple unknowns. No one has yet devised?
~a-computer that will digest 'such raw data
"as was available to us, and promptly printj
‘out a recommended course of action, .
- “We used the instrument at hand—an
~ancient but honorable instrument— the:
i pooled judgment and experience of a smallj
} group of men, consisting, in this case, prin
! -cipally of the 12 officials who wnstltuted

1 Wﬁéﬁw ) of the Natxonalg '

5 During the epic week. of day -and’ night
ffort: that preceded the President’s: specd]
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